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Exhibit 1: The Four Points of Performance in the Innovation Diamond T 1000000000000
the four main factors that drive NPD performance results
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Exhibit 2: Best performing businesses develop a Product 1000000000 D00000000 OO0000C0 O000000 00000 0000 00000

Innovation & Technology Strategy, which includes these elements

Clearly defined NPD goals

Role of NPD in Business
goals

Strategic arenas defined T
areas of strategic focus

Long term commitment

Use strategic buckets

Product roadmap in place
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Exhibit 3: The ABCis of defining your businessis Product Innovation Strategy
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d : Resource Commitment &

Strategic Portfolio Decisions:
Deployment, Strategic Buckets &
the Strategic Product Roadmap
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e. Tactical Portfolio
Decisions
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Exhibit 4: The Product-Market Matrix delineates possible Strategic
Arenas on which to focus your NPD or R&D efforts
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The axes of the diagram are fiProductso and fiMarkets.0 Each cell represents a
potential strategic arena.

Products

Arenas are assessed for their potential and the company's business position. Stars
designate top-priority arenas T where new product efforts will be focused.
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Exhibit 5: The Strategic Map T arenas are plotted on two dimensions
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of focus for NPD
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Exhibit 6: Strategic Portfolio Management practices in best performing (00 bOO0 OOmOD00n 0Oo0o 100 0oooo oo booooom oodo

businesses

0000000 00IDn0I0oIi0 0 noomMooimbobIi00me0Doon

Formal & systematic portfolio 3.8% 21.2%
management system in place . 31.0%

00000000 100000 000D 0000 0000 001000 00001 000omo
00000000 0000 Dooooto 0O0o DO bOoooioo00Car 000 Oo0oCoao

Projects are aligned
with Businessis strategy

Resource breakdown reflects
Businessis strategy

Portfolio has excellent balance
in project types

Sold job of ranking &
prioritizing projects

Portfolio contains high
value projects

Balance T sufficient resources
for number of projects

SE 100 000 0000 0O000 0000000 000000000 000 00000m0 0000
00000000 0o0I0000 000000 00000000 000000000 00000
65.5% DO0mIOD 000000 00 Q00N (00000 00000 00I00001 00000
10000 O OIO000 0 000000000 0mN0000000000000
00000000000 0000000 000000 0007 00000 100010 000000

- J000000I00000000000000I00000

[ Best Performers

41.4%

37.9%

0 W W W W Y
37.9% 0000000000 00000010 1000 001000 0000 10000000100 10000

0% 10% 20% 30%

Percent of Businesses Where Each

T 00000000000 DNO00000 0000000000 007 0001 00000 000000 0000

Portfolio Management Practice is in Place 000 0000 10000 0o0i000or OO000 oooo 000 bo0oo 000 000

0000000 00onIbio0000100Ibo0I0m 0000000 0l 00000wao

0 A A M O M A O



000000000000000O0mI0mI 0001000000 0mnitn o000 0oa10n tom0on0ti 00000 0oan
I 0 W A

1 T A A A [0 [T
000Iboboot0bIbooo0O0oN0mo0Io 00 0r0IONIn0I00I00mo00000000000d

L 0 0 | | W I D
O A
0000I00000IDDOIOIo0nNO 000000000

L 8 R A | WA WY
00O00I0nooo0om 00010000 00000000100 00000000 0000I0 00 00000 0000000000000000
00000000000 010000 000000000 00nI0N 0o OIomNo IO o o0nD 00100000010 000000

[ DimioOnorOCoo 000000000 0000000000000t 0000Doon 0oioboo boioooOnoo0boooo0
I T A
(0000000000000 000000000

O00I00000I0oNO0I00Nto0N000N00000I0 00000000100 0n0NCi00 00C000mOI00CC0OOo0an
0000000000000 D000000000InCN 00000 0me00 0000000000000 000000000
(00000010 O0o0o0nmI00 0000000000000 0 000000000E001000010000010000
Uoni00di00l 0oooooonoD oo o 0oInoo 00 boo00 L00mooor Jooo000 o000 o0 LoD
00 0000 bO00I0000 0000 0000 00000 00000001 100 Ciooloor Dooo 0o oo boo1 00000000 0o
000000000000 bo00 0000 000100000 bodi000 0000 0000 bOmo00o 0000 00000 ool0ono0o
0 .t

T
I000000000I0000000000I000 000000000000 0 0n00 0000 00i00 00 0 D0I0 0000000000000 m®

Exhibit 7: The two levels of decision-making in portfolio management
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Exhibit 8: The Strategic Buckets method split resources into different
envelopes or buckets to ensure resource splits mirror strategic priorities
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Exhibit 10: The Productivity Index T an index used to rank development
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T Example: NPV 00000000000I000000000 00000000001 0000000000000

A Divide by what the constraining resource is OO0I0N000 00000000 00 00 00010000 0000000 00000 010 00000 000

T Example: People (expressed as person-days)
T Or Development funds ($000)
A And rank your projects by this index until out of resources

I

00000000n00 10000 O 001000 1000 0000001 o0mo oo

b Example: 0000 0000 00 OOONM00N00] OON00000 000 CI00NOI!
Productivity  _ output _ NPV 0000 000000000000 000 00000 0000000100 000 0000 0000 000 0000
Index = Tjpput  ~  Person-Days 000000nooooo0 ™ 000000000 0 000000 000000000 00000

NPV= forccasted NPV of the 0000000000 000000000000 000 O 0007 0101001 0000000

project 0000000101000 0000000010 0000 00000000 0000 00000000000

o o commres the project 000 0001000000 0000 000000 001 00m0000 100 000000 00m i00

0 A W R W W WA A
8 1 1 o Y [

0o
I 0 0



